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Naval Station Guantanamo Bay, Cuba
Port Operations Solicitation
Site Visit Agenda

Friday December 11, 2015

e Depart Jacksonville arrive at GTMO around 12 Noon

s Take lerry from Leeward 1o the Windward side of the island

e 12:00 pm - All [nterested Parties meet at the Ferry Landing and the Site Visit will begin
e 12:30 pm - Ferry Landing showing where the LCU lands and the ferry.

e 1:00 pm - Pick up people and drop oiT at their assigned hotels to check in

e 2:00 pm - Drop ofT at rental car to pick up their cars il they have reserved one.

e 3:00 pm - Pick up luggage at Windward annex between 2:30 and 4:00 PM

Saturday December 12, 2015

o 7:00 am - Meet at Gold Hill Galley for breakfast belore starting the site visit.

s 8:00 am - Informal introduction discussing the Industry Date and attendees sign the roster.

e 8:30 am - Start site visit at the Boat Shed to check out the boat maintenance and take a Harbor
Tour for oil spill response conex boxes focations.

e [1:00 am -Visit Building 1.5, and HT shop for tour and see tugs, ferry’s, and associated
equipment used for maintenance to maintain the boats.

e 12:00 - Lunch

o [:00 pm - Visit Carpenter Shop and Parts warchouse and tour Wharf Whiskey and Pier Victor.

*  3:00 pm - Look at the 300 ton mobile crane.

Sunday December £3, 2015

o 8:00 am - Meet at Gold Hill Galley for breakfast belore finishing the site visil.
e 9:00 am - Finish up the site visit from the previous day if' we do nol finish,
e 12:00 pm - Give Contractors time to tour the island and for themselves.

Monday December 14, 2015

e 7:00 am - Mect at Gold Hill Galley for breakfast before starting the site visit.
o 800 am - Visit the housing office. SCSI1. and tour the housing arca.

e | 1:00 an - Poit Operations personnel and Port Operations Officer

o 400 pm - Turn luggage in at Windward Annex for Tuesday ight.

Tuesday December 15, 2015

s 7:00 am - Meet at Gold Hill Galley for breakfast before wrapping up the site visit.
o 8:00 am - Out briel with contractors 10 revisit and/or discuss any topics they need to address.
o 9:00 am - Turn in rental cars.

*  9:30 am - Provide transportation 1o Ferry Landing for the 10:30 ferry to their departure flight.

This is a tentative schedule and subject to change.



